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Welcome! Thanks for joining us for

“Making School 
Climate Data Work 

For You”

HALLEY EACKER
PROJECT DIRECTOR

SAFE AND SUPPORTIVE 
SCHOOLS TAC

OBJECTIVES

1. Identify the purpose, content, and structure of the EDSCLS survey in the context of 
school climate and continuous improvement.

2. Share process steps to draw conclusions about perceptions of school climate.

3. Share resources to identify strategies that target core issues impacting school 
climate and to track and monitor progress.

4. Examine components of planning and implementation to build measurable student 
engagement and a positive school climate.
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WHAT IS SCHOOL CLIMATE?

School climate refers to the attitude or 
perceptions of the people in the school 
particularly as it relates to their sense of safety 
and acceptance.  

School Climate is an overarching experience or 
“feel” of the school.  It is a critical determinant of 
the ability of people in the school to focus on the 
tasks of teaching and learning.

WHY MEASURE SCHOOL CLIMATE?

 School climate data can…

 shed light on perceptions of the school environment
 show areas of strength and success
 show areas of need or concern
 support decision-making around interventions
 illustrate differences in perceptions among stakeholders
 guide action planning to build capacity, scale up and sustain

Strong measures of climate can be integrated with other data sources to 
help us see the “big picture.”
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TIERED APPROACH TO SCHOOL CLIMATE
1. School-wide reaches all students and adults 

(e.g. behavioral expectations, welcoming environment)

2. Targeted reaches some students; and 
(e.g. early warning systems, evidence-based interventions aligned with 
the issues and student strengths)

3. Individualized reaches just a few students. 
(e.g. intensive support via school psychologists, social workers, and 
other instructional support personnel)

SCHOOL TEAMS COLLABORATE TO:

 Formulate questions to drive an inquiry process

 Collect and organize data from multiple sources

 Meaningfully engage stakeholders

 Analyze root causes

 Craft a logic model or outline action steps

 Identify measures of implementation and change
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U.S. 
EDUCATION 
DEPARTMENT 
SCHOOL 
CLIMATE 
SURVEY 
(EDSCLS)

https://safesupportivelearning.ed.gov/edscls/administration

USE OF THE EDSCLS WEB-BASED PLATFORM

The EDSCLS web-based platform provides reports with climate scale scores to 
education agencies. The EDSCLS can be downloaded and administered free of charge.

The platform processes data and provides user-friendly reports in real-time.

Education agencies administering the survey can store the data locally on their own 
data systems. The U.S. Department of Education will not have access to the data.

https://safesupportivelearning.ed.gov/edscls/administration
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EDSCLS MODEL OF SCHOOL CLIMATE

3 Domains 13 Topic Areas

Engagement

Cultural and linguistic 
competence

Relationships

School participation

Safety

Emotional safety

Physical safety

Bullying/cyberbullying

Substance abuse

Emergency readiness and 
management

Environment

Physical environment

Instructional environment

Physical health

Mental health

Discipline

Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 

EDSCLS SURVEY - KEY COMPONENTS

Domains Topic areas Scale score Item 
Favorability

Average (Mean) 
Topic Area Value

Reverse coded 
items
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Do’s and Don’ts of 
EDSCLS Analysis

NOTE THE FOLLOWING ABOUT THE EDSCLS:

 Physical Health is shown in the model as one of the topic areas within the Environment domain. However, 
while a Physical Health score will be available for instructional staff and non-instructional staff, EDSCLS does 
not produce a Physical Health score for students.

 The parent/guardian survey is not designed to produce scale scores. Due to the brevity of the survey, 
parent/guardian data should be examined at only the item level.

 While Emergency Management and Readiness (EMR) is shown as one of the topic areas within the Safety 
domain, it was not designed to produce a scale; thus EMR data should be examined at only the item level.
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SCALE SCORES

Scale Score: Combines multiple survey items 
related to a particular aspect of school 
climate, such as school participation or safety.

Scale scores are centered at 300 and range 
from 100-500.

Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students

THREE PERFORMANCE LEVELS

Level 3: Most Favorable – The most favorable perception of this school climate 
domain or topic area. The score is more than 400.

Level 2: Favorable – A favorable perception of this school climate domain or 
topic area. The score is 300-400.

Level 1: Least Favorable – The least favorable perception of this school climate 
domain or topic area. The score is less than 300.

Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 
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EXAMINING SCALE SCORES BY RESPONDENT

Student scale scores per domain/topic area can be examined by:

 Gender

 Race/ethnicity, and

 Grade

Staff (instructional and non-instructional) scale scores per domain/topic area can be examined by:

 Gender and

 Race/ethnicity

Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 

Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 
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Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 

SCALE SCORES - COMPARISON EXAMPLES

 Within the Engagement domain, compare scores for topic areas: Cultural and Linguistic Competence (CLC), 
Relationships, and Participation.

 Compare the district’s Engagement score with a school’s Engagement score.

 Compare district scores for male vs. female students on Safety (a domain) or Physical Safety (a topic area).

 Compare district scores for Black or African American students on Emotional Safety, Physical Safety, 
Bullying/Cyberbullying, and Substance Abuse (within Safety domain).

 Compare each school’s score with other schools’ score for male staff on Environment.

 Compare scale scores for all district schools with each other for each of the 12 topic areas.

 Compare each school’s score with the district score for female students on CLC.

Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 
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ITEM-LEVEL DATA

Item-level data can be analyzed after scale scores to dig deeper into the data to target 
specific areas or issues.

Items provide concrete examples of the underlying topic area construct that may be 
more actionable, warranting more immediate implementation of interventions.

When examining item-level data, you can explore the percentage distribution of 
response options and the average (mean) for each item.

INTERPRETING ITEM-LEVEL DATA

When examining item-level data, you can make inferences regarding how:

 An item is perceived by individual respondent groups.

 An item is perceived across respondent groups, but only for items worded exactly 
the same for each group (“comparable items”); and

 Items organized by content within a topic area (“item content groups”) are 
perceived by individual respondent groups.

Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 
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AVERAGE (MEAN) TOPIC AREA VALUES

Average (mean) topic area values can be used to gauge the degree to which 
respondents agree with the items that make up a content group or topic area 
(i.e. how favorably they perceive the topic area).

Values are on a scale of 1-4 (where 1 is less favorable and 4 is more favorable).

Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 

NEGATIVELY VALENCED ITEMS

“Valenced” in a negative direction means that agreement with the statement 
is a negative perception. For example, “I sometimes stay home because I don’t 
feel safe at this school.”

Reverse-coding is done to compare item averages (means) across all items or 
a group of items. When items are reverse-coded, the following formula is 
used:

Reverse-Coded Item Mean = [5 - item mean]

Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 
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Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 

Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 
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ITEM-CONTENT GROUP
Items can also be grouped by content areas. This will support discussions that identify low favorability ratings in 
order to target immediate interventions. For example:

 How favorably an item-content group is perceived overall across the district, compared with other item-content 
groups in the topic area.

 How favorably an item-content group is perceived overall in each school, compared with the district and with 
other schools in the district.

The average (mean) topic area value can be found by calculating the average of all items in the content group. 

Note: Before calculating the average of the group of items, be sure to reverse code any negatively valenced items in 
the group.

Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 

ITEM SCORES - EXAMPLES

 Examine how favorably students across the district perceive the item, “This school provides 
instructional materials (e.g. textbooks, handouts) that reflect my cultural background, ethnicity, 
and identity.”

 The item “At this school, how much of a problem is student drug use?” is worded exactly the 
same across respondent surveys. Compare across students, instructional/non-instructional 
staff, and parents.

 Compare how favorably all respondent groups perceive item-content group “cyberbullying,” 
compared to other item-content groups.

 Examine how favorably, on average students perceive the single item “Students at this school 
get along well with each other” within a school building.

Source: National Center for Safe & Supportive Learning Environments and U.S. Department of Education Office of Safe and Healthy Students 
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Observing and 
Interpreting 
Survey Data

INITIAL OBSERVATIONS

Each team member should review the data individually before 
coming together as a group. Ask reflective questions, such as:
• What do you see in the data?
• What are your initial impressions or noticings?
• Is there anything about the data that surprises you?

• Is there anything you expected to see but did not observe?
• What factual statements can you make based on the data?
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MAKING INFERENCES

Use a uniform approach to “respond” to the data.

• What patterns and themes do you see in your observations?
• What confirmed your beliefs?
• What surprised/intrigued you? Concerned you?
• What assumptions might be shaping your perceptions of the data?
• What questions do the data raise?
• Which of your observations need further explanation and why?

Team Activity: Individually sort the findings into three broad categories: Positive, Areas of 
Concern, and Uncertain. Compare and discuss to deepen understanding of the data.

WHAT’S MISSING?

• What other data or information will help answer your 
questions?

• What is not represented in the data?
• What clues help explain why a certain population is meeting 

or missing targets?
• What other data sources can you examine to support or 

explain your observations?
• Who is instrumental in implementing the survey to fidelity?

Consider 
reflecting on 

what (or who) 
may be missing 
from the data.
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INTEGRATING OTHER 
DATA SOURCES

The EDSCLS examines key constructs of 
school climate. However, other data 
sources may be helpful to integrate with 
survey results to paint a more holistic 
picture of strengths and needs, such as:

● Office discipline referrals (ODR)

● Attendance data

● Incident data

● Graduation rates

● Achievement data

● Student characteristics

● Focus groups

● Interviews

For more information on school climate measurement, visit the School Climate Measurement page on the NCSSLE website: 
https://safesupportivelearning.ed.gov/topic-research/school-climate-measurement.

Supporting School Teams 
to Develop an Action Plan
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When communicating results, consider the perspective of the stakeholder. Parents and 
families will not interpret the data in the same way a teacher or staff-member would. 
Students will also have a unique approach to understanding what the data indicate. 
Below are the do’s and don’ts of communicating results.

DO

 Highlight the purpose of the survey, key findings, and 
next steps

 Use visual representations (pictures, charts, graphs)

 Provide a balanced report of survey findings including 
celebrations and areas of concern

 Use appropriate language to identify and discuss findings 
within subgroups (e.g. race/ethnicity, gender, sexual 
orientation)

 Identify next steps for all stakeholders

 Include contact information for questions or concerns

DON’T

 Provide raw numbers of all findings

 Focus on a select number of items

 Use of technical terms or jargon

 Report areas of concern, only

 Use language that is divisive, blaming, or inappropriate

 Disregard reporting and next steps

FORMAT AND PRESENTATION OF DATA
Typical reporting often includes:

 Item-level means and percentages

 Domain-level scale scores

 Topic-level subscale scores

Consider the following:

 What is school staff’s experience with data and data analysis?

 Does format and presentation indicate negatively valenced items, or support 
stakeholders to accurately interpret these values?
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WHAT IS YOUR 
DISTRICT DOING 
CURRENTLY TO 
DEVELOP A POSITIVE 
SCHOOL CLIMATE?

Positive Behavior Interventions and Supports

Restorative Practices

Bullying Prevention

Mentoring

Social Skills Curriculum

Wraparound supports

Attendance policies and practices

Family and community engagement

Relationship building

Mindfulness

GUIDING THE SELECTION OF INTERVENTIONS

Recommended Resource:
Data Interpretation Topical Discussion Guides 

Handout: 
“Deeper Guiding Questions About Interventions for Districts”

https://safesupportivelearning.ed.gov/edscls/data-interpretation
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RECOMMENDATIONS FOR SUSTAINABILITY 
AND CAPACITY BUILDING

 Plan for building momentum, long-term implementation and sustainable 
growth/improvement

 Use school climate data to measure progress over time, impact of activities and 
programs

 Use staff survey results to determine what professional development is needed 
and/or where coaching may be beneficial

 Use school climate data to plan for tiered interventions: Is it a school-wide, 
targeted, or intensive need?

Source: National Implementation Research Network
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GUIDING QUESTIONS FOR EVALUATING IMPACT

In what ways is the plan working? Not working? 

How do we know? What is the evidence of “success”?

Where can schools observe and measure progress in-between school 
climate survey periods?

RESPONSE RATES
 Ask for parent input and convey interest and desire to hear parents’ voices.

 Share the results to keep parents and families informed.

 Use the results for decision-making to demonstrate a commitment to their 
needs and priorities.

 Offer the survey online/or paper.

 Provide translated versions of the survey to parents for whom English is 
not the primary language.

 Inform parents in advance and conduct any outreach necessary to inform 
and involve.

 If mailing the survey, include a return mail envelop.

 Use incentives (e.g. raffle ticket for returning)
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BEST PRACTICES IN SCHOOL CLIMATE MEASUREMENT

1

Integrate with 
other data 
sources and use 
multiple 
measures when 
possible, such as 
surveys and focus 
groups.

2

Transparency is 
important. Show 
and explain how 
the data will be 
collected and 
used before
implementing 
the survey.

3

Distinguish 
between 
measuring 
attitudes vs. 
behaviors.

4

Obtain necessary  
consent and gain 
buy-in before
surveying. 
Anticipate and 
attempt to 
mitigate barriers 
to high response 
rates.

5

Use 
disaggregated 
data to examine 
trends in 
vulnerable 
groups of 
students.

6

Administer 
surveys on a 
regular, ongoing 
basis (e.g. 
annually).

7

Decide how the 
data will be used 
before it is 
collected. 
Communicate 
this to staff, 
students, and 
families.

8

Interpret all the 
data – not just 
the significant 
areas of concern.

Resources for School 
Climate Data Analysis
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RESOURCES FOR SCHOOL CLIMATE DATA

National Center for Safe and Supportive Learning Environments

 Measures, Administration, Data Reports, Data Interpretation, Benchmark Performance Levels, Analysis 
and Interpretation Tools

 Link: https://safesupportivelearning.ed.gov/

National School Climate Center

 Practice briefs, Case Studies, Data Analysis Resources, Planning Tools
 https://www.schoolclimate.org/publications/practice

New York State Center for School Safety

 School Climate Survey Pilot

 Link: https://www.nyscfss.org/

School Climate Improvement Resource Package 
https://safesupportivelearning.ed.gov/scirp/about

What Works Clearinghouse
https://ies.ed.gov/ncee/wwc/

Collaborative for Academic and Social-Emotional Learning
https://casel.org/

NYSED Cyberbullying Response and Prevention Online Module (October 2019) 
http://www.p12.nysed.gov/sss/cyberbully/

NYS Center for School Safety
https://www.nyscfss.org/

National Implementation Research Network - Modules, Lessons & Short Courses, and Resources
https://nirn.fpg.unc.edu/ai-hub
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SCHOOL CLIMATE IMPROVEMENT ONLINE MODULES

Description: These modules are interactive and include activities within for learning and reflection on school 
climate and the use of data for improvement. Modules can be scaffolded or self-directed. No sign-in or cost 
required. Potential use(s): self-directed professional development, coaching tool, and/or professional learning 
communities.

Link: https://safesupportivelearning.ed.gov/scirp/online-modules

 Module 1: Understanding the Importance of School Climate and Engaging School Leadership in Its 
Improvement

 Module 2: Engaging Staff, Students, and Families in Building a Positive School Climate

 Module 3: Putting Your Data in Context: A Big Picture View of School Climate

 Module 4: Integrating Different Data Sources to Understand School Climate

 Module 5: Sharing School Climate Data With Stakeholders

 Module 6: Selecting Evidence-Based Interventions to Improve School Climate

Visit this link to access the recorded webinar: https://www.nyscfss.org/10-essentials-videos

NEW RESOURCE FROM:

“10 Essentials for Improving School Climate” with Jim 
Dillon

View this webinar series to learn more about the key 
components of school climate improvement.
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THANK YOU & CONTACT INFORMATION

Halley Eacker, Director
heacker@meascinc.com

Visit us on the web: www.nys-ssstac.org

or on Twitter @nys_ssstac

WE APPRECIATE YOUR FEEDBACK!
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